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This guide answers the 
questions…

� What is evaluation and why is it 
important?

� What information should we collect and 
how can we collect it?

� How can we analyse information?
� How can we use information to influence 

practice and policy?
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Evaluation is...

“The means of systematically 
determining the extent to which a 

planned intervention or programme 
achieves predetermined outcomes”

World Health Organisation
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Why bother with evaluation?
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We won’t know if our 
outcomes have been 
achieved
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Evidence-based practice is….

� “..the conscientious, 
explicit and judicious use 
of current best evidence 
in making decisions 
about the care of 
individuals.”

� “governed by a sense of duty”
� “expressing all that is meant”

� “exercising sound judgement”
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The Goldilocks principle

� Collecting information 
costs time and money. 
We should not…

� Collect too frequently
� Collect information we have 

no use for
� Collect more than we need

� The quantity, quality and 
timing of information 
should be “just right”
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It’s not just about reports….

� - 
 � � � � �� � &
� � � � 
 � � � ��� �� ���� � � � � �

�� � � 
 � � � � �
 � ��
 � � � � � &
� #�� 
 � �� � � � � � �
 � �� � � �� � �&
� #�� � ( � � � � � � �� � � �� �� &
� #�>
 
 � � � ��� � ��� �� &
� #� ��� � � � 	 �� ( �
 � �� � � �
 �
 � �

9<�
 � �)� � � � � � �&
� #�� �
 � &
� , , &

  + � � � � � � � 
 
 �� ���� �� 
 � �� � � � �
 
 � � �� 
 � �� � � � 
 � � � � � � �
� � �� � �� � � 
 �� � � � � �
 ��� � � �� �
 � � �� � �
 � 
 � � �
 � �� � 
 � �
 � � � � 
 � � �� �� � �
 � � �� � 
 � � � � � 
 �� 
 � �� � �� � ��� �
�� �� � �� � � � ���� � � � � � 
 � � �� � � � 
 � �� � � �� � � � � � � 
 � � � �� � � � � 
 �� � � � � � 
 �� � � � � � � 
 � � 
 � � � � � � �
 � � �
�� � � 
 �C
 �� � �� 
 � ��� � �� � � � � � �� 
 � �� � �� � � � �� � 
 
 
 � � �� �� � � �� � ��
�

·  � � �� � � � �� � � � � � �+��� � � �� � �
 � � � � � �
�
·  3� � � 
 � �� 
 � �� � � � ���� � � � � � 
 � � �� � � � 
 � � � � � � � � � � � � � � �� "� � 
 � � � 
 "� � �� � � � � � � � �� � � � �

�� � � � � 
 � �
�

·  5� � � � � 
 �� � 
 � 
 �
 � � � ��� � � �� ���� � � � � ��
 � � � 
 � � 
 � �
�

·  >�� � �� � 
 �� � �� 
 � � � �
�

·  @
 � � � �� � �� � �� � �?� 
 ���� �� � � � � � 
 � �
�

·  %� � � 
 ��� � � 
 � � � 
 � �� � 
 � �
�

·  / � � �� � � � � � ��� � ��
 � � � �� � � � � � 
 � �
�

·  3� � �� 
 � ��� � �
 � 
 ��� � �� � � � � � 
 � �
�

·  4� � � � 
 ��
 � � �� �� � �
�

·  J 
 � �� ��� � � �� � � �
 � �
�

·  %�� � � � �
�
<��� � �� � � � 
 � � � � � �� � 
 � 
 � � � � � 
 
 �� �� � � � � � 
 � � � � � � � � � � � � � � �� � � 
 � � � � �
 � � �� � � � � 
 � � � � � � � 
 ��
8 
 � �� � � 
 � 	 �� � � � � � � � � � 
 � �
 �� � � 
 � � � 	 � � � � � 
 � � � � � �  � � � 
 �	 � � 
 � � � � �� � � � � � 
 � � �� � � 
 � � � � � � !���
� � � � �� � �
 � 
 � � �� �
 � � �� � �� � ���� � �� � � �� � � � �� 	 
 �� 
 � �� � ��
 �� � � � �� � � ��#��� � � �� 
 � � �� � �� � � �� � � �
 �
� � 	 � � 
 � � � �� � � � � � � � � � 	 
 �� 
 � �� � � � � � � � � � � � � � � � � � � � � � � 
 �� � � � � � 
 � � 
 
 � � � � 
 � � 
 � � � � �
� 
 � � �� � �
 � �� �� � � 
 � � � � � � ��
 

 
 
 



  Change for Children 

Barnardo’s Policy and Research Unit  June 2006 67 

Some barriers to using information from 
evaluations include …..

Lack of training in
information technology

Information overload

The need for ‘ just a bit more’
information
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Effective dissemination ….
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