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This guide answers the
questions...
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. Inputs, Outputs & Outcomes
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. What is an outcome?
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. Why bother with outcomes?
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. To be useful, outcomes must...

Be congruent with

national and local %%Z

priorities

Make sense to

service users

Be measurable

Lie within the ”

purview of the —
service
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We know children are healthier
when.....

Children have fewer
behavioural problems
Parents have fewer
emotional problems
Fewer children use class
Adrugs

Fewer teenagers have
unsafe sex

Child obesity is reduced
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. We know children are safer when...

Children do not witness
domestic abuse
Children are not bullied in
school

Children are not harmed
by motor vehicles
Fewer children need to
be looked after

Fewer children suffer
accidents within the
home
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. We know children are enjoying and
achieving when...

Looked after children
perform better in school
More schools achieve the
Healthy Schools
Standard

More parents support
children’s learning
Children use safe public
play provision

School attendance
improves
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. We know children are making a
positive contribution when...

Fixed and period
exclusions are reduced
Pupils elect school
council members

Levels of offending are
reduced

More 18 year olds vote
Children contribute to
local planning processes
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. We know children are achieving
economic well-being when...

Young people are in
education, employment
or training

Young people have
secure housing
Fewer children live in
poverty

Public space is more
child friendly

Public transport is
affordable, accessible
and efficient
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| The Four Steps...
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A Guide to Outcomes
4. Examples
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Outcome-based strategies are not always
easy...

Some typical problems are:

The simplification of complex issues

Responsibilities split between multiple agencies
Outcomes may not become apparent for many years
Only proxy measurement of outcomes may be practical
The views of professionals and users may differ

Data collection must be resourced

The value of process can be diminished

Outcome-based strategies may be associated with
excessive regulation
...you can probably think of more!
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. A Home Safety Programme

Measurable 3 6 12 18
Outcome month month month month
Children Recruit & Devise & start | Parental Measure
under 5 train safety | delivery of awareness of | accident
years are worker home safety home safety | frequency
safe from programme improves
domestic Take Fewer
accidents baseline Install safety Parents have | accidents to
measures equipment home fire children
of accident escape plan | under 5
frequency
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A Healthy Eating Programme

Measurable 3 6 12 24 month
Outcome month month month
Children will |Baseline Healthy Lunchbox Intervention
bring more measures of | eating contentre- | extended to
nutritious lunchbox programme | examined more
lunchboxes | contents delivered in schools
to school 6 lrz:rg?! Increased
Programme | Sehools presence of | Children
of sessions fruit & veg in | have
devised with lunchboxes | improved
school diet
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[[hin

Next Steps — evaluating our work
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