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CHILDREN ENGLAND NORTH WEST

Minutes of meeting held at Action for Children Warrington
Tuesday 14th June 2011
Present:


Bev Hemming


NCMA
Dave Packwood

Barnardo’s 

Helen McKee


Action for Children

Jon Reese


Children England North West Linkworker (minutes)

Pauline Ruth 


Safe Network RDM

Rob Jackson


The Children’s Society (Chair)

Sheila Battersby 

Cabinet Office (presenter)

Vicky Odams


Children England - Membership Services Co-ordinator 

Apologies:



Anne-Marie Okotie

Seashell Trust

Emilie Whittaker

Birmingham University (presenter)

Gill Kelly


After Adoption

Jackie Hills


Seashell Trust


Jane Power


DfE
Mark Lee


Barnardo’s 
Norman Goodwin

Adoption Matters NW

Penny Byrne


Shelter

1.
Welcomes and apologies
1.1 Rob welcomed everyone to his first meeting as regional chair, after agreeing to take over the role for the next 12 months.
1.2 Following introductions by those present, apologies for absence were taken as listed above.
1.3 Jane Power (formerly GONW) has now taken up a new post with DfE, so would no longer be able to attend this group to provide policy updates.

2.
Minutes from previous meeting (8th March 2011)
2.1 The minutes from the previous meeting were reviewed for accuracy and matters arising, with the following items picked up.

2.2 (previous ref 9.5) Emilie Whittaker had been unable to attend this meeting due to illness - Jon was asked to invite her again to present in September on the development of personalised independent budgets. Action – Jon
2.3 All other actions had been carried out, or were on the agenda.   

3.
Items for Decision / Discussion
Regional Action Plan issues (Rob) 
3.1 Copies of the 2010/11 RAP were circulated to members present.
3.2 Rob explained his intention to discuss a refresh of the plan going forward into 2012 with Vicky Odams (CE regional co-ordinator) and Jon (CE NW Link).
3.3 Dave said it will be important to avoid duplication, and the new RAP should dovetail with other local plans such as Safe Network & the new regional policy group C&YP NW etc.

3.4 Vicky said CE regions have taken different approaches to the demise of VCS Engage, and not all areas now have the same model.

3.5 Rob said he wanted to meet as many NW members as possible in the next few months to find out what motivates them to attend regional meetings e.g. what they wish to see discussed, presented etc.
3.6 Action – Rob, Vicky & Jon to lead on a refresh of the Action Plan.
4.
Presentation items

Big Society in the North West (Sheila Battersby – Cabinet Office) 
4.1 Although based within the Office for Civil Society in Manchester, Sheila said it was best to contact her by email sheila.battersby@cabinet-office.gsi.gov.uk  or mobile 07900 165088.
4.2 Her role is one of 10 posts in the LIT (local intelligence team) whose remit is to help grow the Big Society in the NW by “nurturing” and getting a framework in place. Sheila’s specific focus is on Cumbria, Greater Manchester, Lancashire and Merseyside. 
4.3 Regular progress reports providing detailed local knowledge on the growth of Big Society are required by government, and attention was drawn to slides in the Power-Point outlining what the coalition government agreed in May 2010.  Action – Jon to forward Sheila’s PP presentation with the minutes.
4.4 Key objectives of the LIT include delivering the Big Society Bank, and developing new approaches to giving time and money, while opening up public services to allow voluntary, social and private companies to compete.

4.5 Sheila explained ‘mutual pathfinders’ were looking to take on work in such services as health and education, and also set out the vision for community empowerment.

4.6 Social Action – up to 5000 community orgs are involved with the National Citizen Service pilots, and there are 16 pilot areas with community budgets in the NW including Blackpool, Blackburn with Darwen, Tameside & the Greater Manchester LA’s, Cheshire West & Chester and Warrington. 

4.7 Sheila said there are still some hard questions to answer, and although the Localism Bill had been amended, the changes were not significant.

4.8 Some of the slides outlined practical examples of Big Society building on what already exists – e.g. low carbon footprint in Lancaster and the Alt Valley Trust on Merseyside.
4.9 Sheila said there were a lot of Big Society developments underway in Cumbria, while more  Dave drew attention to the Bolton Lads and Girls club  

4.10 Q&A’s – Helen asked about the approach to managing staff transfers (e.g. TUPEs from local authority or health services) in regard to pensions liability etc, and Dave cited local examples where orgs have come up against such problems and could not take them on. Sheila accepted these points but said the thinking from Whitehall was Big Society was for the long-term and any problems will be tackled and overcome as they progress.

4.11 Dave said he has not yet seen any regional evidence of a service transfer to the local community, and felt it would probably need a ‘larger player’ to take a risk before this happens.

4.12 Pauline said her concern was safeguarding elements/procedures should not be lost in any transfer of contracts, which was agreed an important point.

4.13 The group then discussed the fairness of tendering processes, focusing on a recent case that was not particularly open or transparent.
4.13.1 - Another example was given where the winning bid was the sole provider.

4.13.2 - Danger of work going to orgs that “shout the loudest” but might not be the most suitable to deliver.

4.13.3 - Quality assurance issues – Dave said he saw no evidence of a reduction in bureaucracy, with risk being loaded rather than shared.

4.13.4 - Premises – Pauline felt the transfer of leases will be another significant cost factor in any Big Society work transition. 
4.14 Finally Sheila explained how new Leisure Trusts are being introduced, which those present had no direct knowledge of yet. 
4.15 Rob thanked Sheila for attending the meeting, and she agreed to email Big Society updates to Jon for circulation to the NW membership.
Safe Network update (Pauline) 

4.16 Copies of the RDM report were made available in the meeting (as circulated by email 9/6/11).
4.17 Pauline explained the Safe Network remit remained the same – e.g. to engage with as many smaller groups as possible to ensure they’re engaged with LCSBs, and aware of their safeguarding responsibilities for children & young people.
4.18 As the RDM post is only 1-day a week innovative ways have to be found to reach as many orgs as possible. Pauline achieves this by organising area visits, and working in partnership with NSPCC, CE and CAPT (child accident prevention).
4.19 The vetting & barring scheme and Munro review etc have all had implications for orgs in terms of reviewing their CP policies. One of the main obstacles was in overcoming faith and cultural barriers.

4.20 Pauline has also been involved in raising awareness for trustees, for example with recruitment guidelines etc.

4.21 Meetings held with other RDM’s every two months to exchange ideas etc.

4.22 Pauline then outlined the Safe Network Champions Programme which is the local support for promoting and helping groups become familiar with, and use the SN core standards that came out in February 2011.
4.23 The RDM’s have a day in Leeds planned soon to accelerate the process, as further volunteers are still required to become Champions. It was agreed the SN Champions Partnership Agreement document should be circulated to members with the minutes, and if anyone knows of potential volunteers to contact Pauline at ruth9x@tinyonline.co.uk
4.24 Action - Pauline to email Jon the Safe Network Champions Partnership Agreement for circulation to NW membership. 

4.24.1 Dave agreed to put this on the agenda for the C&YP NW Network this week.

4.25 Pauline reported there has been some learning already from engagement with BME groups and Traveller communities.

4.26 Finally the group briefly discussed the difficulty in up-skilling workers while gaps in training budgets continue to exist quite widely.

4.26.1 Sheila said some significant amounts of funding for training purposes had been allocated to local orgs via the Transitions programme, and agreed to send the list she had seen to Jon for circulation. Action – Sheila/Jon to send Transitions funding info with minutes. 

CE national update – incl consultations/policies etc (Vicky) 
4.27 Vicky first explained her role now covered all CE regions as the membership services co-ordinator.

4.28 Copies of a briefing paper drafted by Nick Davies (Policy Officer at CE) were circulated about the consultation on changes to the admissions framework.

4.28.1 If any member has any points or suggestions they would like raised on this they can contact Nick at nick@childrenengland.org.uk
4.28.2 Nick will be responding on behalf of CE (deadline is 19th Aug) and these papers will be available on their website www.childrenengland.org.uk
4.29 Munro Review – Nick is also writing a briefing and response to this.

4.30 Children England will soon be releasing another ‘Why…fact sheet’ – the next one will focus on the Big Society Bank.

4.31 Vicky also said a paper is due out soon outlining “the deliverables” on what can be expected from the new partner programmes where CE are involved.

4.32 Since VCS Engage finished at the end of March there are now only 4 RDM posts (down from 9) – Gill Middleton is the North RDM.

4.33 There followed some discussion on the Community Care Inform website, as a number of free licences are available to orgs as part of their CE membership.

4.33.1 Rob said he was quite impressed with it as a working resource when it was demonstrated at a recent CE chairs/links meeting in London.

4.33.2 Action for Children is currently trying to decide how their allocation can be most effectively utilised across their organisation. 
4.33.3 For more info visit www.ccinform.co.uk (the CE contact point is Lisa Byrne).
4.34 Vicky explained over the coming year CE will be negotiating similar discounts with other orgs to offer as member benefits.
4.35 Monique Dall’Occo (service manager) is developing their ‘CE Trading Activities’ comprising of a new training package and resources including seminars and workshops. 
Children & Young People NW – new policy network (Dave)  
4.36 Copies of the finalised C&YP NW action plan were circulated to those present, and it was agreed Dave will send this to Jon for circulation with the minutes.  Action – Dave/Jon
4.37 Dave gave a brief background to this group. It had been created in response to an independent evaluation report (Linda Tiley - GONW) that found a wish for some continuation following the end of VCS Engage.

4.38 An advisory group had been set up to give direction and support, while the main difference with VCS Engage was the wider network group was not exclusively for VCS reps.  The first network meeting will be held on 16th June. 

4.39 The strategic objectives of C&YP NW are (i) developing, supporting & engaging with networks (ii) enhancing dialogue with geographic & thematic support providers (iii) gathering & using information & knowledge relating to and for the sector, and (iv) increasing recognition as a reliable voice of the sector.  

4.40 There will be two policy sharing events per year – themes for these still TBC.
4.41 Dave outlined the 10 milestones (see Appendix 1); he felt the influencing aspect will be achieved by signposting, e.g. working closely with NW RYWU and One North West (BME group).

5.
Representation feedback and requests
5.1
Representation feedback - Social Work Development Strategy Group (previous minute’s ref 4.42) – Mark Lee had confirmed to Jon there was no fresh news to report from this group. 

5.2 Representation requests – no new requests had been made. The group discussed the dwindling number of representation requests, and Rob felt it was to be expected given the current economic situation. 
6.
Members news – updates from organisations present
6.1 NCMA – Bev reported National Childminders Association are about to undergo a major restructure of their services.
6.2 Barnardo’s – Dave said Barnardo’s planned to maintain existing services but not at the expense of local providers. They had been successful with a Children’s Centre tender in Cumbria, and are now active on the Wirral with some new young carers and DV work. 
6.3 The Children’s Society – Rob felt optimistic that Children’s Society had come through the worst, although their services in Warrington had been very hard hit by the cuts.
6.4 Action for Children - Jon reported Action for Children had been successful in maintaining some contracts in the North of England. 
7.
Forward agenda items 
7.1 CE regional strategy – 2011/12 

7.2 C&YP NW - Dave

7.3 CE national update – Vicky
7.4 Personalised budgets – Emilie W

7.5 Safe Network – Pauline
8.
Any other business 

8.1 Sheila suggested the CE group could look at innovative ways of holding meetings and communicating, including video conferencing etc. Rob made a note of this as a possible future agenda item.
9.
Next meeting 

Date – Monday 5th September 2011 

Time - 1.30pm–4.30pm 
Venue - Seashell Trust Board Room, 

Stanley Road, 

Cheadle Hulme 

SK8 6RQ
Future meeting dates and venues 
Monday 5th December 2011 (1.30–4.30pm) at Action for Children Warrington
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