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CHILDREN ENGLAND NORTH WEST

Minutes of meeting held at The Seashell Trust Cheadle Hulme
Monday 5th September 2011
Present:


Alison Miller (guest)

Community Care Inform

Anne-Marie Okotie

Seashell Trust

Claire Hyde


NYAS


Dave Packwood

Barnardo’s 

Gill Kelly


After Adoption

Gill Middleton


Children England

Jackie Hills


Seashell Trust


Jon Reese


Children England North West Linkworker (minutes)

Pauline Ruth 


Safe Network RDM

Rob Jackson


The Children’s Society (Chair)

Toby Stewart


Action for Prisoners’ Families

Vicky Odams


Children England - Membership Services Co-ordinator 

Apologies:



Catriona Morris

Isle of Man Adoption Services 

Erin McFeely


ACEVO

Gill Sheldrake


Together Trust

Helen McKee


Action for Children

Mark Lee


Barnardo’s 
Norman Goodwin

Adoption Matters NW

Penny Byrne


Shelter

1.
Welcomes and apologies
1.1 Following introductions Rob welcomed all to the meeting and apologies for absence were taken as listed above.
1.2 Penny Byrne sent apologies and notified that Shelter have not renewed membership with CE. 

2.
Minutes from previous meeting (14th June 2011)
2.1 The minutes from the previous meeting were reviewed for accuracy and matters arising, with the following items picked up.

2.2 (previous ref 9.5) Emilie Whittaker had agreed to attend the next regional meeting in December to present on personalised independent budgets.
2.3 All other actions had been carried out, or were on the agenda.   

3.
Items for discussion/decision and presentations
Presentation - Community Care Inform website (Alison Miller) 
3.1 Alison explained a membership benefit with Children England allows organisations a number of free licenses to access the CCI website, which holds a wealth of useful information and resources. www.ccinform.co.uk
3.2 The functionality was outlined briefly, which is essentially a standard menu driven website with the option to search for documents/research/legislation by topic, keyword or info type. 
3.3 Files can be saved to users own area of the website, and useful info links shared with colleagues.
3.4 All CCI articles are written & checked by experts in the subject as well as the Community Care lawyer - and all content is reviewed annually for accuracy and relevance.
3.5 Any CE members requiring further information or a telephone demo can contact either Kevin Brady (kevinbrady@rbi.co.uk) or Lorraine Boltjes (lorraine.boltjes@rbi.co.uk). The helpdesk number is 0845 308 8800.
3.6 It was also explained organisations can buy further licenses if required at a discounted price from Community Care.
3.7 At the end of her demo Alison circulated a two page ‘Tips for using Inform’ worksheet.  Action – Jon to scan the Tips worksheet to email out with the minutes.
3.8 Gill M asked if Serious Case Reviews could be downloaded, but Alison said only SCRs already published are held on the website.
Presentation – Open Public Services White Paper (Vicky Odams) 
3.9 Vicky explained CE will be responding to the white paper consultation which closes on 30th September and were keen to gather as much feedback as possible from the regional groups.
3.10 A PowerPoint presentation was given to highlight the main points being proposed, and the five key principles underpinning the reforms. Copies of Nick Davies’ briefing paper (as circulated with agenda) were available. Action – Vicky to email the PP file to Jon for circulation with the minutes. 
3.11 Dave felt there was a lack of narrative on how the changes would be achieved, while Gill M encouraged members input to the consultation.
3.12 The meeting then split into two groups to consider their response to the questions below.

· What else can government do to overcome any traditional boundaries between public service providers, which get in the way of solutions to people’s needs?

· What is the scope to extend and/or deepen the commissioning approach across public services?

· How can government ensure a true level playing field between providers in different sectors?

· How can government ensure continuity of services, in particular for the most vulnerable users?

3.13 Action – Jon to collate the results from this exercise and forward to Nick and Vicky at CE for feeding into the overall response.
Children England families work strand (Gill Middleton) 

3.14 Gill explained her role was created in April when CE became the Dept. for Education’s lead partner for DFE’s Overarching Strategic Partnership programme, and she works 1 day per week in this post.
3.15 Families is one of the key themes of the programme, and DfE want to have nine ‘family networks’ across England, though these may be integrated as part of an existing forum or group.
3.16 As the North of England regional development manager (one of 4 posts) Gill’s remit also covers areas around representation, workforce delivery, and governance, and working alongside Vicky to increase membership numbers, and promote regional meetings in her area (NW, YH and NE).

3.17 Another piece of work Gill will be involved with is a re-drafting of CE’s ‘Love Your Tender’ training resource.

3.18 Any member’s views on how to promote the above areas, or any new useful contacts can be emailed to gill@childrenengland.org.uk
3.19 Dave emphasised the need for clear communications and avoiding replication of existing networks, while Claire said she would like to see more family focus around carers support. 

3.20 Gill said the sector will need to think about how services are to be delivered, which will be a challenge. On 19th Sept she is meeting with Dave P and the new Barnardo’s family worker to look at infrastructure service delivery.       
Regional priorities/direction for NW group (Rob Jackson) 
3.21 Rob explained he had met with Gill, Vicky and Jon on the 15th August to discuss refreshing the regional CE Plan, which had previously been quite a long-winded strategy.

3.22 The aim will be to produce a more succinct set of priorities; and to achieve this members will be contacted before the December meeting to glean their views including the future format of NW meetings.

3.23 Vicky stated there was no set model prescribed, with regions varying how they use their time to meet.

3.24 A view was expressed that meetings could be split into information sharing with others for formal business.

3.25 Action – Jon to include subject on the agenda for December meeting.
3.26 Action – Rob to prepare draft action plan in time for December’s meeting.  

4.
Standing Items
Children & Young People NW policy network (Dave Packwood)  
4.1 For the benefit of newcomers Dave briefly re-capped how the CYPNW came to be formed following the demise of VCS Engage (for details read 4.36-4.41 of previous minutes).
4.2 A new ‘directory of services’ is being created which will outline across the sector what is available for free (e.g. training etc) and what can be purchased. 

4.3 The new network is not intended to be a closed group & any vol orgs wishing to receive the bulletins can contact dave.packwood@barnardos.org.uk
4.4 The next Network Group meeting is in Warrington on 15th September, while the advisory group for CYPNW meet on 12th October. 

4.5 It was reported the coalition’s new youth strategy is entitled ‘Positive For Youth’ – further details will be available at a seminar on 13th October.     
Children England national perspective (Vicky Odams)

4.6 Vicky explained she will be producing some additional policy briefings exclusive to the member’s only area of the CE website – but the regular Nick Davies briefings will continue. 
4.6.1 If any member feels there are gaps in policy information, or have other ideas on content please contact vicky@childrenengland.org.uk
4.7 Vicky reminded any members experiencing problems logging on to their area of the website or unsure of membership details to contact her as above.
Safe Network update (Pauline Ruth)  
4.8 Pauline gave a brief background to the Safe Network, and their new partnership with Child Accident Prevention Trust (CAPT), which has led to more intensive work with small voluntary and community groups.

4.9 Activity continues on raising awareness among orgs, but the current focus is on rolling out the Champions Programme to provide local support for promoting orgs familiarity with the four Safe Network Core Standards.   
4.9.1 In the NW there are 5 volunteers who are ready to be trained up, and will be supporting 10 organisations each.
4.10 Pauline reported there are lots of self assessment resources available on the Safe Network website, as well as information on the Core Standards. For further details visit www.safenetwork.org.uk
5.
Updates on consultations/reports 
5.1
There was no fresh news given at this meeting for consultations, with the current focus being on the Open Public Services White Paper.

6.
Members news – updates from organisations present
6.1 After Adoption – Gill K reported on the new cluster arrangements being introduced for local authorities in England and Wales, which hopes to improve service efficiency, but is taking a long time to sort out.
6.2 Action for Prisoners’ Families – Toby introduced the nature of APF’s work supporting partners and children of prisoners, for which there are currently record numbers affected. He is keen to build up relevant contacts as he is just 2 weeks into the new post with a remit covering Cumbria to Staffordshire. Toby can be contacted at 07772 902494 or Toby.Stewart@actionpf.org.uk  - for more info visit www.prisonersfamilies.org.uk 
6.3 Barnardo’s – Dave reported they are developing a criteria for assessing where consortia working is appropriate for their organisation This follows instances of time wasted in preparation for working collaboratively with orgs who then decide to ‘go it alone’ – which has been frustrating.    
6.4 The Children’s Society – Rob reported they have launched a new campaign called ‘Make Runaways Safe’ – working alongside Greater Manchester Police, Safeguarding Boards, and the child sexual exploitation unit.  
6.5 Action for Children - Jon reported Action for Children continues to tender for contracts across the North of England with mixed success. 
6.6 Seashell Trust – Jackie described the difficulties in managing the transition from 3 year to 1 year contracts. Also their statistics show increasing referrals as well as more work with children moving into adulthood.
6.7 Children England – Gill M reported CE has lodged expressions of interest with all Local Authorities for the Transforming Local Infrastructure work.
6.8 NYAS – Claire outlined the nature of their work providing children’s rights services through independent visitors, advocacy and specialist legal services. For more info visit the NYAS website at www.nyas.net
7.
Forward agenda items 
7.1 Personalised budgets – Emilie Whittaker (presentation and Q&A)
7.2 Regional strategy – Rob J & group
7.3 C&YP NW – Dave P
7.4 CE national update – Vicky O
7.5 Safe Network – Pauline R
7.6 Meeting dates for 2012 to be set
7.7 Any other agenda items please email jon.reese@actionforchildren.org.uk
8.
Any other business 

8.1 None raised.
9.
Next meeting date
Monday 5th December 2011 

Time - 1.30pm–4.30pm 
Venue – Action for Children conference room, 

Aquila House, 

Delta Crescent

Warrington  

WA5 7NR
Future meeting dates and venues 
TBC at above meeting
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