VCS Engage Regional Development Plan

Yorkshire & Humber Region 2009/10
Overall aim of the programme: 

To improve the effectiveness of the Children, Young People and Families (CYPF) VCS in delivering ECM outcomes in Yorkshire & Humber (Y&H)

Specific aims

1. To increase the cohesion and fitness for purpose of CYPF VCS local & regional networks

2.  To increase the influence of the CYPF VCS on local and regional policies & processes

3. To increase the range & quality of CYPF VCS services locally and regionally 
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Aim 1. To increase the cohesion and fitness for purpose of CYPF VCS local & regional networks
	Objectives
	Outputs

	To support networking across CYPF infrastructure workers in Y&H
	· Map key players and networks

· Build positive relationships between the key players and VCS Engage RDM through regular communication

· Arrange regular meetings and events bringing together key players and networks

	To support networking of local VCS reps on LCSBs across Y&H
	· Map the VCS reps

· Build positive relationships between the VCS reps and VCS Engage RDM through regular communication

· Organise networking events

	To support networking of local VCS reps across Y&H 
	· Map the VCS reps

· Build positive relationships between the VCS reps and VCS Engage RDM through regular communication

· Organise networking events

	To provide an improved platform for regional communication and dialogue
	· Further develop and promote VCSEngage-Yorkshire interactive web-site for information-sharing across all key players
· To organise, collaboratively with Children England and others where appropriate, two conferences on current issues for the sector

	To provide opportunities for strategic collaboration between CYPF key players in Y&H, including the generic VCS
	· Maintain positive relationships with CYPF and wider VCS key players

· Maintain effective governance for the programme, involving the key players

· Identify and work collaboratively on any opportunities which become available for positive developments in the sector 
· Maintain links with Yorks & Humber Regional Forum, NAVCA and others


Aim 2.  To increase the influence of the CYPF VCS on local and regional policies & processes

	Objectives
	Outputs

	To co-ordinate VCS input to regional strategic change processes, and provide a link to national developments via Children England
	· Work with GOYH to prioritise meetings, activities and working groups for which VCS input and representation can be organised

· Use the website for dialogue around the CYPF VCS in relation to this engagement

· Provide an annual report of the activities and outputs achieved as a result of VCS input 

· Identify and establish positive relationships with other key regional players

· Participate in quarterly meetings of VCS Engage RDMs and feed back information via Children England, as appropriate

	To improve consistency in relation to VCS engagement, and address critical priorities for improvement identified by the CYPF VCS
	· Identify geographical areas for targeted input and work collaboratively to support improvement

· Identify thematic areas for targeted input and work collaboratively to support improvement

· Identify a range of approaches which could be deployed to achieve improvement (including the SET)
· Identify a range of partners with whom to collaborate on targeted work to achieve improvement

	To provide annual ‘state of the sector’ intelligence for progress tracking
	· Carry out an annual survey of VCS engagement in all 15 districts in Y&H

	To advocate in support of, and identify resources for, local and regional infrastructure investment 
	· Provide evidence for the value of infrastructure investment, and present the case, in terms of policy and government drivers to a wide range of local and regional players

· Seek, publicise and apply for additional resources, collaboratively where appropriate

	To showcase the range & quality of CYPF VCS services and best practice across the region
	· Organise a Celebration event


Aim 3.  To increase the range & quality of CYPF VCS services regionally and locally 

	Objectives
	Outputs

	To support workforce development & quality initiatives which aim to improve VCS service quality
	· Build relationships with key players and networks in workforce development

· Identify and disseminate good practice using the website
· Support CWDC to ensure effective delivery of the WSPP programme 

	To engage with key players to support innovation in relation to CYPF service commissioning
	· Build relationships with key players and networks in relation to commissioning

· Identify and disseminate good practice

· Work with GOYH and RIEP to develop projects and innovative approaches
· Organise a celebration event showcasing good practice and engaging key stakeholders (as above)

· Identify a VCS Champion from the regional DCS group

	To support the new Third Sector Safeguarding Unit
	· Actions to be clarified

	To support the CYPF VCS to address the impact of the current recession 
	· Actions to be added here

	To build relationships and shared projects with regional VCS networks addressing the Equality and Human Rights agenda
	· Work with the VCS Equality and Human Rights Network on a themed event on children and young people

· Maintain links in order to develop further projects


Exceptions report
· Exit strategy and Sustainability
There will be a need to identify sources of continuing funding for some aspects of the programme but the main guarantee of effective VCS engagement in Children’s Trusts will be the securing of funds for district-based infrastructure.  Activity to engage stakeholders and to make the case for local infrastructure investment will, therefore, be a top priority for years 2 and 3 of the programme.

· Recession

Action to support the VCS through the economic downturn, and to acknowledge the sector’s role in ameliorating the negative social impacts of recession, is currently being planned at all levels of government.  The programme will need to be flexible enough to support such activity.

Lesley Wood, VCS Engage Regional Development Manager, March 2009
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