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1. Introduction to the Toolkit
Toolkit aim

The aim of this toolkit is to ensure all partners are aware of CWDC’s communications and messages on safer recruitment to enable delivery to all their stakeholders.

Toolkit objectives

· Educate about safer recruitment into the workforce.  Providing the e-learning tools and guidance will assist to ensure children and young people are safe with the people working with them.

Toolkit messages

· WHY – it is important to ensure that everyone who works with children and young people are safe to do this work

· HOW – as an employer of people working with children and young people, you have a responsibility to recruit people who are safe

· WHAT – The safer recruitment e-learning tool and training materials will assist you to do this

2.  Background to our work on safer recruitment

The 2020 strategy states that “everyone in the [children and young people’s] workforce is safe to work with children and young people and should understand their responsibilities for safeguarding children and young people, and what to do if they are concerned.  

In response to the Soham murders which resulted in the Bichard Inquiry, the Vetting and Barring Scheme was developed which underpins safe recruitment into the children and young people’s workforce.  In addition the Independent Safeguarding Authority (ISA) has been set up to take the decisions on who should be barred from working with children (or vulnerable adults).

We are responsible for the safer recruitment e-learning for our footprint and in addition, the e-learning to the education sector (The College’s footprint).  All products have now been developed and can be accessed via our website.  Encouraging people to access these products is dependent on the successful delivery of messages and the support of our partners.  
Please support our aim to keep children and young people safe and spread our messages about the training and resources to your audiences.  

3. Safer recruitment products and links 

To help you to communicate with your audiences/stakeholders about our safer recruitment training and guidance, we have produced the various products for you to use; web pages to reference/use and the toolkit text for you to put onto your website, into e-shots and newsletters.  
In addition we are in the process of creating some promotional items (mugs and key chains) to be handed out at events and mailed to contacts.  We would like to send these out to you and your contacts once they are ready for distribution.  Please e-mail safer.recuitment@cwdcouncil.org.uk with your contact details and quantities you require.  Please note, depending on demand we may have to restrict the number we are able to mail.
More details about the training and support materials, and access to them, can be found at: www.cwdcouncil.org.uk/safeguarding/safer-recruitment or by e-mailing the team at safer.recuitment@cwdcouncil.org.uk.
Safeguarding web pages
Safeguarding web pages
http://www.cwdcouncil.org.uk/safeguarding    
Links to frequently asked questions about safer recruitment

http://www.cwdcouncil.org.uk/safer-recruitment/training/faq
Recruiting safely publications and downloads: 

· Recruiting safely: Safer recruitment guidance helping to keep children and young people safe (52 page document)


http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources
· Summary: Recruiting safely: Safer recruitment guidance helping to keep children and young people safe (12 page document) http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources
· Recruiting safely CDRom toolkit. This contains e-version of guidance, a PDF of full guidance and additional templates and resources to download.

http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources
· Safer recruitment postcard

http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources
Recruiting safely e-learning

· Safer recruitment e-learning for the (wider) children and young people’s workforce

http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/e-learning/wider
· Safer recruitment e-learning for the education sector.  The online training that was developed by the National College for Leadership of Schools and Children’s Services (previously NCSL) and is now hosted by CWDC
http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/e-learning/education
Email addresses

· To order copies of the recruiting safely materials please contact: info@cwdcouncil.org.uk
· Queries about safer recruitment should be forwarded to:

safer.recruitment@cwdcouncil.org.uk
· E-learning support:

support@elearning.cwdcouncil.org.uk
Text for use on your website, in newsletters and emails
· Standard text
All those organisations and individuals who work with children and young people, or are involved in providing services for them, have a duty to safeguard and promote their welfare.

We need to make sure that we do everything we can to prevent appointing people who may pose a risk to children is an essential part of safeguarding.  As Sir Michael Bichard stated in his report into the Soham murders:

 “the harsh reality is that if a sufficiently devious person is determined to seek out opportunities to work their evil, no one can guarantee that they will be stopped. Our task is to make it as difficult as possible for them to succeed...”
We [CWDC] have developed an e-learning tool and comprehensive safer recruitment guidance (summary and full publications) and CDROM resource toolkit for the children and young people’s workforce.  www.cwdcouncil.org.uk/safeguarding/safer-recruitment
Safer recruitment training for the education (schools) sector, which was developed by The National College (formerly NCSL), is also now hosted by CWDC. As per the new School Staffing (England) Regulations 2009, it is now mandatory for one person on every school recruitment panel to be safer recruitment trained. 
http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/e-learning/education
The safer recruitment materials consist of modules and information which identifies what abuse is, what recruitment processes should be followed, information on the Vetting and Barring Scheme and the role of the Criminal Records Bureau and the Independent Safeguard Authority and how to manage allegations.
The training modules will cover: 
· The context of safeguarding. 

· What is abuse.

· Recruitment processes that should be followed from adverts, applications to shortlisting and interviewing.

· Key features of a safer culture.

· Managing allegations.

· Action planning and next steps.

More details about the training and support materials, and access to them, can be found at: www.cwdcouncil.org.uk/safeguarding/safer-recruitment
· Short content version for stakeholder websites and news letters
All those organisations and individuals who work with children and young people, or are involved in providing services for them, have a duty to safeguard and promote their welfare.

We [CWDC] have developed an e-learning tool and comprehensive safer recruitment guidance for the children and young people’s workforce.  Alongside this training we are hosting online training that was developed by the National College (formerly NCSL) for the education sector.

The safer recruitment materials consist of modules and information which identifies what abuse is, what recruitment processes should be followed, information on the Vetting and Barring Scheme and the role of the Criminal Records Bureau and the Independent Safeguard Authority and how to manage allegations.

More details about the training and support materials, and access to them, can be found at: www.cwdcouncil.org.uk/safeguarding/safer-recruitment or by e-mailing the team at safer.recuitment@cwdcouncil.org.uk.
· e-shots

Do you recruit into the children and young people’s workforce?

All those organisations and individuals who work with children and young people, or are involved in providing services for them, have a duty to safeguard and promote their welfare.

We [CWDC] have developed an e-learning tool and comprehensive safer recruitment guidance for the children and young people’s workforce.  Alongside this training we are hosting online training that was developed by the National College (formerly NCSL) for the education sector.

The safer recruitment materials consist of modules and information which identifies what abuse is, what recruitment processes should be followed, information on the Vetting and Barring Scheme and the role of the Criminal Records Bureau and the Independent Safeguard Authority and how to manage allegations. This section can be removed if needs to be shortened
For more information and resources, and to take the safer recruitment training please visit www.cwdcouncil.org.uk/safeguarding/safer-recruitment
