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South West Regional CYP&F VCS Infrastructure Development Plan 
March 2009 – March 2010
This project aims to improve the strategic engagement of the voluntary children and families sector in the Every Child Matters agenda by:
1. To improve the strategic working and infrastructure arrangements within the CYP&F VCS
2. To influence regional and local policy

3. To improve the voice of the CYP&F VCS

4. To improve the quality leadership and capacity of the CYP&F VCS

Through a series of projects:
1. Building Effective infrastructure partnerships
2. Developing quality and building capacity – utilising the improvement support offer
3. Extended School Disadvantage Subsidy
4. Developing a North East Commissioners Forum

5. Big Network

6. Steering Group

7. Improving Regional and local representation

8. JISP 
9. Cornwall bespoke support offer
10. Torbay bespoke support offer
11. Parenting in the VCS
12. Workforce

13. Training for small organisations

	Aims *
	Objectives
	Anticipated Outputs
	Anticipated Outcomes
	Project detail
	Resource
	Quarter Due 

	
	Theme 1. Develop a Regional CYP VCS Infrastructure Network and Strategic Plan

	1,2,

3,4
	The development of the South West CYP VCS steering group
	Developed strategic partnerships data base

Developed links  with other VCS SW regional networks

Developed partnerships with local and sub regional forum / networks

Nominated representational steering group
	Improved communication between the network and the sector

Increased representation from the sector on other regional and sub regional networks

Greater lobbying voice

Strong and effective project monitoring
	(1) Building Effective Infrastructure partnerships
(6)Steering Group
	Admin support

	All

	1,4
	Review of the South West Mapping and data base 
	Updated data set for the region
	Increased Inclusion and engagement

Improved opportunities for effective dissemination of information
	(1) Building Effective Infrastructure partnerships
	Admin support
	All

	1,2,

3,4
	To collate sector partners  priorities around capacity building for the CYP VCS sector across the SW
	Survey of sector and common priorities identified in a report
	All key stakeholders have better understanding of the needs and priorities for the sector

Increasingly consistent VCS approach to policy development and strategic influence
	(2)Developing quality and building capacity
	Admin Support
	Q3

	2,

3,4
	To review in partnership with the VCS groups and statutory colleagues the needs and issues for the sector and priorities for further development
	Survey of sector and common priorities identified in a report
	Increased partnership developments across all identified stakeholders


	(2)Developing quality and building capacity
	Admin Support
	Q3

	4
	To establish and support a mechanism by which this action plan can be reviewed and monitored
	Effective review process for Action Plan in place
	Ongoing monitoring and evaluation of project to ensure best practice and value
	
	
	Q1 

	1,2,

3,4,
	To maintain Peninsula Commissioning Network and develop action learning set
	Action learning set  ESDS

	Increased opportunities for the sector 
Improved commissioning practice
	(3) ESDS
	
	Q1

	1,2,

3,4
	To create a network with VCS reps and commissioners in Bristol / Avon sub region
	Develop partnership working
	Increased understanding of Avon VCS priorities / challenges


	(4)Developing a NE commissioners VCS forum
	
	Q4

	1,2,

3,4,
	To create Super regional networking event for VCO’s and strategic partners
	Developed setting for regional forum - conference
	Increased voice for the sector 
	(5) Big Network
	£2000
	Q2

	1,2,

3,4
	Report priorities to regional steering group
	Revised action plan
	Better informed regional steering group 
	(6) Steering Group
	£
£300

£300
	July 09

Oct 09

Feb 10

	Aims *
	Objectives
	Anticipated Outputs
	Anticipated Outcomes
	Partnership
	Resource
	Due date

	
	Regional Networks  - Children’s Trust Representatives

	1,4
	To create an email network with reps and conduct a review support needs as well as the identification of LA’s with specific support needs 
	Differentiated support offered 
	Improved understanding of regional variation
	(7)Improving representation
	£0
	Q1


	1,2,

3,4
	To establish a system for sharing good practise across region
	Effective dissemination of practise put in place 
	Improved understanding of regional variation
	(7)Improving representation
	£0
	Q1


	4
	To organise events, training and workshops in line with the feedback from these groups
	Representation review and development of guidelines to share with CT’s
	Improved knowledge and capacity
	(7)Improving representation
	£1000
	Q3 

	
	Regional Networks - Local Safeguarding Children’s Board Representatives (See Third Sector Safeguarding Unit work plan)

	1
	To identify 16 Safeguarding board  Representatives
	Updated data base
	
	Safe network
(7)Improving representation
	£0
	Q1

	1,2,

3,4
	To link with all Safeguarding  Representatives to feed back the SW VCS regional situation
	Report on the LA ‘s from CT VCS rep feedback
	Improved understanding of regional variation
	Safe network
(7)Improving representation
	£0


	Q2 

	
	Theme 2. Work With GOSW and Strategic Support Agencies

	2

	To provide a core offer of support to GOSW in line with the GOSW  JISP process 
	Work plan completion will be assessed in line with the Business plan 
	Improved communication with GOSW
	(8)JISP offer
	£0
	Q1
Q2

Q3

Q4

	2,4
	To work in partnership with CSAs as requested to identify specific area for development in line with LA priorities
	Targeted support on offer across range of priorities that can be reviewed and assessed 

Input to JISPs

Input to FF planning and support strategies
	Improved targeted support to local authorities

Better communication with GOSW
	(8)JISP offer
(9)Cornwall

(10)Torbay
	£0
	Q3
Q4

	1,2,
3,4
	To make links with the regional improvement and efficiency partnerships (REIPS) 
	Share best practice models with the sector. Develop opportunities for them to engage with the third sector.
	Increased knowledge and understanding for the sector
	(3) ESDS
	£0
	Q1

	1,2,3,4
	To make links with the regional Commissioning Unit
	Share best practice models with the sector. Develop opportunities for them to engage with the third sector.
	Increased knowledge and understanding for the sector
	(3) ESDS
	£0
	Q1

	1,2,
3,4
	To support in the engagement of the VCS in the development and delivery of parenting strategies 
	A partnership developed with the NAPP regional lead

NAPP training in EB programmes targeted for the VCS
	A regional perspective developed on the VCS effective engagement with the parenting agenda in LA’s


	(11)Parenting 
	£0
	Jan 09 

ongoing

	
	Theme 3. Workforce Development

	1,2,4
	To develop links with CWDC regional lead and review how work plans can be co-ordinated across programmes 
	Effective and targeted support plan in place 

Developed links with the regional workforce development group GOSW
	Improved links between workforce development initiatives and the VCS
	(2)Developing quality and building capacity
	£0
	Jan 09 ongoing

	1
	Identify WSPP reps and LA’s
	Updated data base
	Increased information sharing between projects
	(12)Workforce
	£0
	Jan 09

Ongoing

	1,2,

3,4
	To support and develop a WSPP Network
	Network established meetings held as part of the super regional meeting
	Increased information sharing between WSPP projects
	(5) Big Network
	£0
	Q3

	4
	To support WSPP projects to extend and develop their work
	Differentiated support offered including visits and information dissemination invitation to join Big form to develop strategic relationships
	Increased project capacity 
	(2)Developing quality and building capacity
(9)Cornwall

(10)Torbay


	£0
	Jan 09

Ongoing

	1,2,

3,4
	To develop links with the regional workforce group
	Feedback generated to inform the VCS
	Increased understanding of workforce issues for the VCS and LA’s
	(12) Workforce
	£0
	Jan 09

Ongoing

	
	Theme 4. Working With Small Organisations

	
	To develop local infrastructure orgs 
	Bespoke support offered
	Increased capacity to engage with VCS in two LA’s
	(9)Cornwall

(10)Torbay


	
	April 09 ongoing

	4
	To develop regional training for infrastructure orgs in Love your tender consortia building and outcomes based evaluation
	Network organisations identified

organisations trained and supplied with materials to cascade this information to their networks
	Increased shared knowledge and understanding
	(1) Building Effective Infrastructure partnerships


	Venue £3000
Resources

£1500

Trainer 

£1000 tbc
	Q3
Q4

	4
	To disseminate small groups guides around commissioning and contracting out to smaller groups via existing networks 
	Checklists available to support organisations in assessing their levels of fit for purpose 
	Increased shared knowledge and understanding
	(1) Building Effective Infrastructure partnerships


	£0
	Q2
Q3


	4
	To disseminate why sheets to small groups via infrastructure partners  
	Accessible materials targeting small groups available on policy developments  
	Increased shared knowledge and understanding
	(1) Building Effective Infrastructure partnerships


	£0
	Q2
Q3

	
	Theme 5. Local and Regional support

	1,2,
3,4
	To provide support where requested in local events for the VCS with resources and training where appropriate 
	Targeted support on offer in key regions/local areas in line with needs 
	Improved knowledge and understanding
	
	£0


	Q2 

	1,2,
3,4
	To offer bespoke support to VCS in LA’s as requested to enable them to better achieve the aims of VCS Engage 
	Targeted support on offer in key regions/local areas in line with needs
	Increased partnership work 

Improved knowledge and understanding
	(1) Building Effective Infrastructure partnerships

(9)Cornwall

(10)Torbay
	£0


	Q1
Q2

Q3

Q4

	1,2,4
	To communicate developments from the VCS Engage regional work plan to all relevant contacts via email newsletters and briefings on events  
	Engagement of the wider sector in the development of the work plan and 
	Increased access to development opportunities
	(1) Building Effective Infrastructure partnerships


	£0
	Q2

	
	Theme 6. National Developments

	1,2,

3,4
	To shared practise across regions and take on a regional area of development
	Regional developments and areas of specialism’s to be shared across both RDMS and networks to ensure that best practise is profiled 
	Improved practice
	(11)Parenting
	£0
	Q1

	1,2,

3,4
	To provide a link and communications function for Children England and VCS Engage regionally 
	Information and training/development opportunities to be shared regionally 

Targeted capacity building opportunities on offer to regional groups 
	Increased access to training

Increased capacity in the sector
	(1) Building Effective Infrastructure partnerships


	£0
	Q2
Q3

Q4

	1,2,

3,4
	Development of links with national programmes and RDMs 


	Learning and development sessions to share feedback from programme into strategic planning groups 
	Increased offer from national agencies into the VCS through better understanding and dissemination of opportunities
	(2)Developing quality and building capacity
	£0
	Q1
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Share this draft – how do people feel about this?



We will be doing more on the objectives and aims so need to be fairly happy….













Nb…this was done by Sarah (info team so not attending); Darren, Angela and Monika)










