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The Social Work Reform Board
Professional capabilities framework

In its first progress report, The Reform Board recommended the 
establishment of a capabilities framework for professional 
practice. 

This national framework will act as a benchmark, ensuring that 
social work students, educators, practitioners, managers and 
employers are able to uphold the highest possible standards and 
deliver the best quality of service.  



Professional capabilities framework
• A single comprehensive set of expectations of social workers at 

each stage of their career

• Framework proposes nine capabilities that are relevant 
regardless of level of experience

• Links to:
• Entry requirements, levels of placement, qualification
• Assessed and supported year in employment and CPD
• Performance appraisal/pay and grading structures

• Forms the main stages of national social work career structure

• Capabilities agreed, elements under development



Underpinning Principles - the PCF 
should:

• Be owned, maintained and used by the profession, and 
applicable to higher education and employers

• Be cost effective, feasible and sustainable
• Support progression and the national career structure 

recommended by the Social Work Task Force
• Fit with and influence the development of the other Social 

Work Task Force recommendations
• Be straightforward
• Be informed by current practice and developments, 

including from social work internationally and from other 
professions

• Be a professional rather than occupational framework





How the PCF should work in practice

• Each capability will be broken down into elements to 
represent expectations at each level of a social worker’s 
career

• Despite this, the framework should be seen as holistic and 
is not a set of competences or assessment measures

• The capabilities are not a curriculum for continuing 
professional development, but will provide a backdrop 
against which cpd will take place

• The statements provide a benchmark for both planning and 
measuring professional and career development



Interdependencies
• Admissions criteria, practice learning and curriculum 

content
• Draft capabilities for ASYE level
• Development work arising from Munro Review of Child 

Protection
• The HPC work on developing social work Standards of 

Proficiency and Standards for Education 
• The revision of the National Occupational Standards in the 

rest of the UK
• The QAA benchmark statement for social work
• The new CPD framework
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The Professional Capabilities Framework 
The College will:

• Develop a vision of professionalism that does justice to the 
skills,  knowledge and values of social work

• Support social workers in updating their knowledge and skills
• Work with social workers to ensure practice standards are being 

met
• Champion and articulate the highest professional standards
• Help social workers to understand and adhere to ethical 

principles and values.



The Professional Capabilities Framework 
What will The College do?

• Practical standards for public protection in social work.
• Working with the inspectorates.
• Development of a recognition scheme and incentives for 

employers.
• Provision of expert advice to social workers regarding employer 

issues. 
• Provision of access to learning resources and encouraging 

CPD.



Thank you

Tel: 07823337356
Email: maggie.challis@scie.org.uk
Web: www.collegeofsocialwork.org
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