
Your Workforce: Their Future

Children’s Workforce Development Council and Children England are delighted to be working 
together to support the voluntary and community sector that works with children and young 
people sector with this informative regional seminar. 
 
The seminar will focus on key areas identified as current workforce priorities within the sector: 
 
Working Together, Munro and integrated working – the implications for the VCS  
 
The session will help colleagues and the sector to reflect on and amplify its current experience, it 
will provide the opportunity to hear about emerging practice and use Localism as its backdrop to 
explore the challenges and opportunities for the sector of the continuing development of multi 
agency approaches as provision and efficiency becomes focused towards a community or district 
level.  The session will also explore the fuller implications for the sector of the Munro review 
and look at some of the development that could help the sector to further improve its  ability 
to respond to the challenge of reducing resources and growing demand.  The session aims to 
empower delegates to participate and contribute to local arrangements to protect children and 
young people and provide early help.         
 
Leadership and management for all in the children’s workforce  
 
The session will offer the opportunity to hear about and engage with the development of 
leadership and management across Children’s services with colleagues from the National College of 
School Leadership but critically to consider how the sector can support itself at a critical juncture to 
develop its own continuous improvement  by adapting existing peer learning methodology, building 
both leadership skills and a mechanism by which the sector can respond to external demand for 
improved service quality and its own objectives for community empowerment. 
 
Higher level Skills: The workforce challenge of a smaller state and greater need   
 
This workshop is an opportunity for delegates to discuss the skills needs of the sector in response 
to its increased role in delivering targeted and specialist interventions with children, young people 
and families, both through commissioned services and as a result of reduced capacity within 
statutory services. 
 

Thursday 1st March 2012 - 10:00am - 3:00pm
The Old Sessions House,  

Clerkenwell Green, London



These opportunities are funded by the Department for Education and although free to the 
voluntary and community sector, cancellations or no shows without reasonable (48 hrs) notice 
will be subject to an administration charge of £50.00  
 
Target Audience Frontline VCSE Organisations focused on, or interested in working with children 
and young people, VCSE infrastructure bodies especially with WSPP or Transforming Local 
Infrastructure Fund (TLI) leadership roles.  

9:30 Registration and Coffee

10:00 Welcome and outline of day Maggie Jones Chief Executive, Children England 

10:05 Keynote Jane Haywood, Chief Executive, CWDC

10:40 Keynote Working with Troubled Families
Wendy Weal, Interface Associates 

11:10 Plenary, Q and A
11:25 Refreshment Break 

11:40 Workshops: 1. Higher level Skills  
CWDC Parents and Families team 

2. Munro and  Integrated working, the implications 
for the VCS Howard Jones ( Haringey LSCB) and Kevin 
Garrod  (Safe Network)

3. Leadership and Management  
NCSL and Sharon Long 

12:40 Lunch

13:20 Introduction to Afternoon Chair

13:25 SCR’s: The learning Homestart UK
13:50 Workshops Repeat of  morning workshops  

14:50 Plenary and next steps Chair

15:00 Close

 
To book a place online please visit  

www.eventelephant.com/yourworkforcetheirfuturelondon1stmarch


